
Minutes of the Board of Directors' Meeting I Westbury Condominiums Association 

Tuesday, November 17, 2015 

The meeting was called to order at 7:05 PM by Joyce Falkin, Vice President. Board members present 

were: Ted Calabrese, Treasurer, Lynn Swanson, Director, and Susan Ahearn, Recording Secretary. 

Alan Shechtman attended by conference call. Also present were Alan Comrie, Bookkeeper, and Brian 

Milano, Property Manager. A Motion was made by Joyce to approve the Minutes of the October 20, 

2015 Board meeting, asking for any corrections or additions. No additions or corrections were made 
to the Minutes as recorded. The Motion to approve was made and seconded. A reading of the 

Minutes was waived by the Board. 

Financial Report - Alan Comrie 

Alan distributed printed copies of October 2015 results, stating the information also includes the 

October 2015 VTD (year-to-date) budget v. actual. Alan is comfortable with the way the results look 

so far. Referring to utility rates, Alan stated Westbury is on a fixed rate with ConEdison, and currently 

Westbury is beating the budgeted amount by $681. Maintenance expense is ahead by $577. Recent 

garden project expenses will be applied to "Landscape/mulch projects" in the amount of $1,688. To 

date, Westbury's expenses are in "good shape". Alan cited separate-page exhibits for the Operating 
and ReseNe Fund Income/Expense items. Joyce asked if Westbury is keeping a special accounting for 

ongoing renovation expenses. Alan replied that those expenses will be shown on the ReseNe Fund 

page of the monthly financials in more detail. Westbury's total assets are $620,621 of which $586,301 

is cash. Cash balances by Fund as of 10/31/15 are Operating: $90,081.82; and as of 10/31/15 for the 

ReseNe Fund are $506,217.41. Cash balances by Bank: United Bank, $233,799.33; and First Niagara 

(Operating & ReseNe Funds): $362,499.90. 

Joyce stated that payments have been made to the renovation vendors and Westbury needs to 

monitor this activity very closely. A "critical path" listing on Westbury's web site was suggested. Lois 

Menold stated that a record of expenses associated with the renovation should be recorded in 

monthly Minutes of Board meetings. 

Alan Comrie had nothing further to report to the Board. 

Committee Report: Finance - Lois Menold 

Lois stated she did not have a report for the Board, but she would share some written 

communications she is planning to prepare for the Finance Committee. Lois is looking for clarification 
concerning what is happening with the renovation process. She would like to see creation of a 

"critical path process". Alan Comrie stated a "critical path process" would be put in place. Lois will 

speak to Alan Shechtman regarding a time line, and she would like Tim Wooldridge to be involved. 

Before proceeding to the next agenda item, Joyce asked for clarification on the subject of "Cert103". 
Alan Comrie replied that Westbury investor owners are subject to tax on certain seNices to real 

property. Currently, all owners pay the taxes, not just the investor owners. Alan Shechtman, via 

conference call, stated that he views Cert103's as a two-part process: Westbury owners are being 
taxed and are obligated to pay the tax; Westbury then pays the tax, but presently, investor owners do 

not get billed back for the taxes paid by the Association. Westbury's Declaration needs to be 
amended to reflect a policy of billing back owner-occupied units for the sales tax incurred on certain 

seNices. 
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